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SUBJ: RHODESIA CONFERENCE: FRONT-LONE NEGOTIATIONS WITH MUGABE 

1 . CONGRESSMAN ASPIN (DEM-WIS) LUNCHED ON NOVEMBER 26 
WITH BOTSWANA FONMIN ARCHIE MOGWE. MOGWE TOLD ASPIN THAT 
THE FRONT-LINE REPRESENTATIVES HAD INCREASED THEIR PRESSURE 
ON THE MUGABE DELEGATION TO COME TO TERMS WITH THE BRITISH 
ON THE DATE OF INDEPENDENCE. 
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2. MOGWE TOLD ASPIN THAT ALL THE FRONT-LINE REPRESENTA- 
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TIVES, INCLUDING THE MOZAMBICANS, HAD DECIDED THAT MUGABE 
MUST SETTLE WITH NKOMO AND THE BRITISH. THEY TRIED TO 
CALL ON MUGABE ON NOVEMBER 25 AFTER RECEIVING INSTRUC- 
TIONS FROM THEIR RESPECTIVE PRESIDENTS. THE ANGOLANS 
ARE NOT PRESENT IN GENEVA AND PLAYED NO PART. AT FIRST, 

MUGABE'S ASSOCIATES RESISTED A FRONT-LINE APPEARANCE, BUT 
ONCE THE OBSERVERS SAID THEY WERE APPEARING UNDER 
INSTRUCTIONS THEY AGREED TO RECEIVE THEM. 

3. ACCORDING TO MOGWE, THE OBSERVERS, IN CONCERT, TOLD 
MUGABE'S FULL DELEGATION THAT THEY WERE MAKING FOOLS OF 
THEMSELVES. SALIM SAID THAT NYERERE THOUGHT THEY HAD 
ACHIEVED ' VICTORY" AND WERE ABOUT TO TURN IT INTO DEFEAT. 

ANYOUKU CHIMED IN WITH A SIMILAR MESSAGE FROM 
OBASANJO. CHONA READ A MESSAGE FROM KAUNDA SAYING HE 
SAW NO REASON FOR MUGABE TO RETURN TO AFRICA IN SEARCH 
OF A NEW MANDATE. IF ZIPA WITNESSES WERE NEEDED IN 
GENEVA TO CONFIRM THE DELEGATION'S MANDATE. KAUNDA WOULD 
SEETHAT THEY WERE FLOWN TO THE CONFERENCE. ALL OF THE 
FRONT-LINE OBSERVERS ARGUED AGAINST MUGABE RETURNING TO 
AFRICA. MOGWE TOLD MUGABE HE COULD HARDLY ATTACK IVOR 
RICHARD FOR HAVING AN INADEQUATE MANDATE FROM THE 
BRITISH GOVERNMENT IF HE, MUGABE, NOW CLAIMED THAT HIS 
MANDATE WAS NOT SECURE. ACCORDING TO MOGWE, THE FRONT- 
LINE OBSERVERS FEAR THAT IF MUGABE RETURNS TO AFRICA 
HOSTILE FACTIONS OF ZIPA MAY IMPEDE HIS RETURNING TO 
GENEVA-OR KWORSE. HE EMPHASIZED HOW WEAK MUGABE'S 
POSITION IS WITHIN HIS OWN DELEGATION. "MUGABE IS A 
FOLLOWER-NOT A LEADER," SAID MOGWE. 

4. THE FRONT-LINE OBSERVERS WENT ON TO POINT OUT THAT 
IF MUGABE CONTINUES TO BE INTRANSEN IT WOULD BE 

AN EMBARRASSMENT TO THE FRONT-LINE PRESIDENTS WHO HAVE 
MADE THEIR POSITIONS CLEAR AND WANT THE CONFERENCE TO 
PROCEED TO THE MORE IMPORTANT SUBSTANTIVE ISSUE 
OF THE INTERIM GOVERNMENT. MUGABE 

AND COMPANY WERE FURTHERMORE COMPROMISING THE GOOD 
WORD OF THE OBSERVERSWHO HAVE TOLD THE BRITISH THAT 
THEIR LATEST FORMULA IS AN ACCEPTABLE ONE. 
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5. AFTER LISTENING TO THE OBSERVERS' PRESENTATION, 

MUGABE'S FOLLOWERS SAID THEY WOULD CONSIDER THE ADVICE OF 
THE OBSERVERS AND WOULD BE BACK IN TOUCH. MOGWE STAYED 
UP UNTIL MIDNIGHT WITHOUT RECEIVING A CALL. AS OF 1500 HOURS 

LOCAL TIME TODAY NO CALL HAD COME EVEN THOUGH MUGABE AND NKOMO HAD 
MET, AND THE TWO PATRIOTIC FRONT DELEGATIONS PLANNED TO 
MEET AGAIN. 
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6. BECAUSE OF THE GROWING SPLIT BETWEEN NKOMO AND MUGABE, 
MOGWE, ON HIS OWN INITIATIVE, CALLED ON MUZOREWA NOV. 25 
TO SEE IF HE COULD NOT PERSUADE MUZOREWA TO COMPROMISE 
WITH NKOMO AND ALLOW THE WORK OF THE CONFERENCE TO 
PROCEED (IN A SEPARATE CONVERSATION WITH SALIM OF 
TANZANIA, ASPIN WAS TOLD THAT THE TANZANIANS BELIEVE A 
SPLIT WITHIN THE PATRIOTIC FRONT MUST BE AVOIDED, 

AND THAT SALIM WOULD BE ADVISING RICHARD TO PLAY HIS HAND 
CAREFULLY SO AS NOT TO LEND FURTHER CREDIBILITY TO 
RUMORS THAT THE BRITISH WISHED A SPLIT TO OCCUR) 

MUZOREWA THANKED MOGWE FOR HIS CALL AND SAID THAT HE 
HAD TRIED TO CONTACT NKOMO THROUGH HIS SUBORDINATES 
IN THE LAST SEVERAL WEEKS. NKOMO HAD REBUFFED 
THE INITIATIVE BUT MUZOREWA WAS PREPARED TO TRY 
AGAIN. 

7. LOOKING TO THE FUTURE, MOGWE SAID THE TOUGHEST 
ISSUE THE CONFERENCE WILL FACE IS NOT THAT OF WHO WILL 
BE THE FIRST PRIME MINISTER. ALL OF THE NATIONALIST 
LEADERS WOULD, HE FELT, COME TO THE CONSLUSION THAT 
THE TRANSITION PERIOD IS WHEN THEY SHOULD OCCUPY THEM- 
SELVES IN ORGANIZING THEIR POLITICAL CONSTITUENCIES 
FOR MAJORITY RULE ELECTIONS. THE PRINCIPAL QUESTION 
WILL BE THAT OF DEALING WITH THE ARMED FORCES OF ZANLA 
AND ZAPLA. THESE FORCES, MOGWE SAID, MUST BE TRANSFORMED 
FROM PERSONAL FIEFDOMS INTO MILITARY UNITS LOYAL TO THE 
LEGITIMATE GOVERNMENT OF ZIMBABWE. IF THE TWO "ARMIES" 

ARE NOT AMALGAMATED, THE PROSPECTS OF COVIL WAR WILL BE 
REAL. IF THEY ARE IMPERFECTLY INCORPORATED, ONE OR 

THE OTHER WILL POSE A COUP D'ETAT THREAT IN THE FUTURE. 

8. WITH RESPECT TO THE POLITICALFUTURES OF THE ZIMBABWE 
NATIONALISTS, MOGWE ESTIMATED THAT NKOMO HAD A BETTER 
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THAN EVEN CHANCE TO WIN AN ELECTION. SITHOLE MAY BE A 
WILD CARD. WITHIN RHODESIA MANY OF ZANU'S MEMBERS STILL 
RESPECT SITHOLE. OLD ZANU'S LEADERS ARE SPLIT BETWEEN 
MUZOREWA, SITHOLE, AND MUGABE AND THEIR DIVIDED LOYALTY 
WOULD CONTRIBUTE TO AN NKOMO VICTORY. 

9. NKOMO'S DILEMMA IS A REAL ONE. HE IS NOW CONVINCED 
HOW DIFFICULT IT IS TO WORK WITH THE MUGABE DELEGATION, 

BUT HE DOES NOT WANT TO LOSE FRONT-LINE SUPPORT BY 
BRINGING ABOUT A SPLIT. ACCORDING TO MOGBE, HE HAS LET 
"CERTAIN OF THE OBSERVERS'" KNOW THAT HE MIGHT BE FORCED 
BY MUGABE'S INTRANSIGENCE TO SPLIT BUT WISHES FIRST TO 
HAVE A SIGNAL FROM THE PRESIDENTS THAT HE CAN PROCEED 
WITHOUT MUGABE'S AND ZIPA'S SUPPORT. MOGWE REVIEWED THE 
STORY OF THE DAR-ES-SALEM SEPTEMBER 24 MEETING OF FRONT- 
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LINE PRESIDENTS AND TOLD CONGRESSMAN ASPIN HOW NYERERE HAD 
FORCED ZIPA PARTICIPATION UPON THE RELUCTANT POLITICAL 
LEADERS, SITHOLE, NKOMO AND MUZOREWA. MOGWE WAS NOT 
OPTIMISTIC THAT NYERERE WOULD CHANGE HIS POSITION NOW, AND IN 
ASPIN'S MEETING WITH SALIM, THE TANZANIAN AMBASSADOR GAVE 
THE SAME IMPRESSION. 

10. REFERRING TO THE FRONT-LINE PRESIDENTS' MEETING AT 
LUSAKA AFTER SMITH S SEPTEMBER SPEECH, MOGWE SAID KHAMA 

OF BOTSWANA HAD ASKED NYERERE IF HE KNEW ANYTHING ABOUT THE 
PROPOSAL FOR A COUNCIL OF STATE. NYERERE TOLD KHAMA 
THAT THE FIRST HE HAD EVER HEARD OF SUCH A PROPOSAL 
WAS SMITH'S SEPTEMBER 24 SPEECH. KAUNDA REMAINED SILENT. 

MOGWE QUICKLY POINTED OUT THAT KHAMA BELIEVED NYERERE 
WAS LYING. 

11. COMMENT: MOGWE'S ACCOUNT OF TODAY'S EVENTS IS 
SUPPORTED BY THE FRAGMENTS ASPIN AND I PICKED UP FROM 
SALIM. THE STORY CONFORMS WITH BRITISH REPORTS. IT IS 
REASSURING, AT LEAST, TO KNOW THAT THE OBSERVERS ARE 
WORKING IN HARMONY AND ARE TRYING TO PUSH MUGABE BEYOND 
HIS PRESENT POSITION. IT IS NOT CLEAR YET IF THEY HAVE 
SUCCEEDED, NOR IS IT CLEAR WHO, IF ANYONE, AMONG MUGABE'S 
DELEGATION WILL RETURN TO AFRICA FOR A NEW "MANDATE. "BRUNGART. 
UNQUOTE ROBINSON 
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